
 

Discussion Guide 

Get Started 

Welcome! Make sure everyone knows each other then read the Perfectly Imperfect intro on the front of 
the Sunday Paper.  Here’s a chance to practice being perfectly imperfect by sharing some perfectly 
imperfect mini-stories. You may want to give everyone a few minutes, a pen, paper and these prompts:  
  

Start by thinking about this week. What is an imperfect something from it that you are thankful for? 
You could tell about that.  Check out these prompts and see what other stories you are reminded of! 
 
Becoming unstuck, synchronicity, being worth it in the end, opening up, a new way to see, ending up in 
an unexpected place, stumbling into something amazing, surprises, getting through the muck, discomfort 
to discovery, appreciating the simplicity, lessons learned, lemons and lemonade, clarity of role, breathing 
it all in, totally spent, giving up the easy for the important, a glimpse of the bigger, hidden gifts, the long 
haul, AH-HA’s, disappointment to joy.  
 

Invite everyone to share their stories. Practice responding with open and honest questions. 
  

Reflect & Discuss  
● What were some of the big points for you from the message this week? Compare 

notes… 

● Here’s a story of Wabi Sabi worth watching. (Note: this is a story of healing but 
it does include a description of an assault.) 

● What gets in the way of allowing yourself and others to be perfectly imperfect? 
“I’ll be worthy when…” “I will pretend that everything is ok. I can’t let them see...” 
Speak these gremlins out! They lose their power when brought out into the light of trusted others 
who have earned the right to hear about them. Maybe you’ve experienced that here or with others. 
Talk about it. Try it. 

 
Close 

What is something you will take away from this time? Leave space for everyone to contribute.   

Show Up. Expect Growth. Build Trust 
Be present.   Share only what you want when you want.   Confidentiality.   Respect. 

Questions over answers.   Wonder over judgement.   Do you.   Welcome silence. 

https://dinosaur-seal-3ksx.squarespace.com/s/SP-12_02_18.pdf
https://www.youtube.com/watch?v=V1gxziZwmkc&vl=en


 
 

 
Show Up. Expect Growth. Build Trust. 

Ground Rules for significant relationships 
 

Be present as fully as possible (doubts/convictions, fears/hopes, failings/successes; 
listening/speaking, giving/receiving...).  

Share only what you want when you want. It’s your call.  

Confidentiality. Always ask before sharing anything outside the group, even if it is with the most 
supportive of intentions. 

Respect others by avoiding the temptation to interpret, correct or offer unsolicited advice. 

Questions over answers. Practice responding with honest, open questions.   

Wonder over judgement. Starting to feel judgmental? Get curious. I wonder what’s behind that 
perspective. I wonder what my own strong reaction might mean.  

Do you. You learn from others for sure, but this is a unique chance to pause and listen to what’s 
going on in you. This is perhaps the most simple (yet difficult) and potent thing you will do - for 
yourself and your group. 

Welcome silence.  The world is noisy enough. After someone talks, take a breath and let Silence 
have a voice in your Group. 

Show Up. Expect Growth. Build Trust 
Be present.   Share only what you want when you want.   Confidentiality.   Respect. 

Questions over answers.   Wonder over judgement.   Do you.   Welcome silence. 


