
 

Discussion Guide for Oct 20-Nov 24 

People are on edge as tensions rise and divides deepen around race, indigenous peoples, immigration, 
gender, sexuality, environment and more. Feeling the heat? Option 1: Wait for it to all blow over. Option 
2: Engage. Stepping into the heat may not be as hard as you think. It starts with hearing the voices that 
have long been ignored. Fabric is spending Oct and Nov exploring what it means to hear these voices 
and to dismantle the traps that have silenced them. Sound too hard or heavy? Well, you can always wait 
for it to all blow over... 

Be Here 15-20 minutes 

You’ve set aside this time to engage, connect and grow. Empathy is developed like a muscle. Together 
you will work those muscles as you practice being present and listening mindfully. (Not sure how to do 
that? Hint: it looks like breathing and blinking!)  

Welcome. Take a look around, note the space you are in. Get comfortable. Take a drink of water and feel 
it go down. Slow down and breathe. How are you? What is a hope and/or a hesitancy you bring today? (Pass 
a “talking object” around the circle to invite each person to share.) 

Listen 10-20+ minutes 

Each time you gather, put some voices you don’t normally hear in the center and simply listen. You 
could choose 2-3 of these video stories  each week as well as bring in other writings, videos or podcasts.  

Notice & Discuss 30-50 minutes 

Reflect on these questions alone and together all along your way through Hearing Voices.  

● What’s tugging at you? Use people’s notes and  Weekly Threads to pull you into conversation.  

● What are you noticing in yourself as you engage this conversation? (Pay more attention to your body 
than usual.  Notice when and where you feel tightness or constriction as well openness. Also note 
any strong emotional reactions. Try not to judge it so much as notice it!) 

● How could what you are hearing make your world bigger?  

Close 5-10 minutes 

What is one thing you will take away from this time together?  
 Pass the talking object again to share takeaways and thank-yous. 

 
  

Show Up. Expect Growth. Build Trust 
Be present.   Share only what you want when you want.   Confidentiality.   Respect. 

Questions over answers.   Wonder over judgement.   Do you.   Welcome silence. 

https://www.greencardvoices.com/videos/
https://www.fabricmpls.com/weekly-threads


 
 

Show Up. Expect Growth. Build Trust. 
Ground rules for significant relationships 

Be present as fully as possible (doubts/convictions, fears/hopes, failings/successes; 
listening/speaking, giving/receiving...).  

Share only what you want when you want. It’s your call.  

Confidentiality. Always ask before sharing anything outside the group, even if it is with 
the most supportive of intentions. 

Respect others by avoiding the temptation to interpret, correct or offer unsolicited 
advice. 

Questions over answers. Practice responding with honest, open questions.   

Wonder over judgement. Starting to feel judgmental? Get curious. I wonder what’s 
behind that perspective. I wonder what my own strong reaction might mean.  

Do you. You learn from others for sure, but this is a unique chance to pause and listen to 
what’s going on in you. This is perhaps the most simple (yet difficult) and potent thing 
you will do - for yourself and your group. 

Welcome silence.  The world is noisy enough. After someone talks, take a breath and let 
Silence have a voice in your Group. 

 

These take practice! And will always be deepening. 

 

Which one do you most resonate with today?  

Which do you have questions about? 

Would you add anything? 

 

 


