
Groups are regular, long haul space to share, care, trust and grow. Welcome!

Facilitator Prep: Read the guide & message notes. Note your own thoughts to grease the wheels. Trust the 3 strands showing up!

Get Started 10-15 mins

● Welcome! To you and Ian McConnell! What would possess a seemingly rational human to hop into the driver’s seat of this
bus? Maybe for a similar reason you’d choose to be part of the Fabric experiment! Let’s connect.

● Choose a tangible way to set apart this time. Light a candle, raise your cups or your 3-strands... Maybe it is as simple
as a pause to take some intentional, deeper, longer breaths together.

● Review the Group Agreements. Take your time, passing around to read. We do this every week so they are part of the
Group when we need them. It’s a ‘practice when it’s easy so you have the skills you need when it’s not’ thing.

● Check-In. Share names and something you came for today. What is something you are hoping for from this time together?
May all that be so! Thank you for showing up today. It matters – for others, not just you – that you are here.

Discussion & Practice Ideas 30-60 mins

1. “I never thought of it that way!” Choose an object to pass around (e.g., a spoon). Each person introduces it di�erently.
Hi, here’s a squirrel shovel. The receiver says “I never thought of it that way!” and passes it to the next person with a new
introduction. Hey, check out my crazy pocket mirror!

2. “Curiosity starts with turning assumptions into questions.” - Ian.
○ Level 1: What is an assumption you make about a famous person you don’t like? What is a question you can turn

that assumption into?
○ Level 2: What is an assumption people make about you? What is a question they could turn it into?

3. How are wisdom, curiosity and certainty related?
ROAM (Read, Observe, Apply, Meditate) with curiosity through Ecclesiastes 7 (particularly verses 13-22) alongside the
quote in the outline from Mónica Guzmán. Let them both challenge your assumptions. Is there comfort here?

Close 5-15 mins

Take aways. Invite everyone to share one. Thanks for these gifts you’ve given each other. May they keep on giving!

Check in on plans for upcoming meetings: who is facilitating, providing hospitality, or other needs of your group. Remember,
anyone is welcome to serve the group as facilitator. Next meeting:

When would be good options coming up for Ian to visit your group? Let Melissa know so she can help coordinate.

https://static1.squarespace.com/static/5b9732ba697a98a6631300bd/t/65da47ba88e1884488c63ce8/1708804029249/Sunday+Paper+02-25-2024.pdf
https://www.fabricmpls.com/blog/2023/5/29/zad8jz51ain40n14tw3mr3xtb8ri9z
https://www.biblegateway.com/passage/?search=ecclesiastes%207&version=MSG,NRSVUE


Group Agreements

1. Push pause. The world is noisy. Before speaking, take a breath…. let Silence be a voice in your Group.

2. Be present. Your being here matters! Step up to share when you are ready. Step back to listen.

3. Share what you want when you want. “I’ll pass” is always an option.

4. Confidentiality. Always ask before sharing anything outside the group, even if it is with the most supportive of
intentions.

5. Wonder over judgment. Stay curious about yourself and others. Practice open and honest questions. Asking
“how” not “why” can take you on a tour instead of a trial of yourself and others.

6. Listening is a superpower. Listening to others share their own experiences, struggle and strength is
empowering. So is being listened to!

7. Speak from your own experience, to the whole group. Ask for help or feedback for yourself if you’d like, but
avoid crosstalk, fixing, interpretation, or unsolicited advice directed toward another group member.

These agreements are practiced, not perfected! You can always circle back with the group or an individual to share
how something felt to you or check in. Practice when it’s easy!

Sometimes there will be care and support needs that go beyond what can be addressed within your normal group
operation. That’s a good time to pull out the Care IQ tools.

https://www.fabricmpls.com/care

